Point Loma High School Pointer Association Minutes
Point Loma High School Library
September 14, 2009
In Attendance
Leslie Rose, President

Darlene Truver, Treasurer/CFO

Monica Adams, Strategic Planning




Carol Strack, Recording Secretary


Joan Irvine, VP:Program Planning

Lucy DeVito, VP:Volunteer Activities

Kris Spathas, Communications/PR
Ian Law, Faculty Rep

Aly Evans, Membership Solicitation

Kim Jessop,  Executive Director

Bobbie Samilson, PLHS Principal
Mike Murphy, Athletic Director

Linda Pendleton

Maureen McGrath

Maile Silveira 
Eleanor Snyder

Susan Blair

Kim Musgrave

1. Call to Order
6:10 p.m.

2. Welcome & Thanks – Leslie Rose
Leslie welcomed us all to the first meeting of the Point Loma High School Pointer Association (PLHSPA).
3. Approval of Minutes
The minutes of the PTSA final meeting were approved prior to this meeting.  The final PLHSFAA minutes will be approved via email vote.

4. Treasurer’s Report - Darlene Truver
Darlene distributed the proposed general budget of the PLHSPA for review.  The draft budget includes items from the merger the PTSA and PLHSFAA.  After discussion it was noted that changes to the budget will include:

Addition of Line Items – “Green Scholarship”, “Solicitation Drive” (occurs in January), “Snack Shack”  (revenue)

Deletion of Line Item – “O.B Street Fair”

Change Line Item: “School Grants” to “Scholarships”

Decide if Homecoming Event will be held

Three (3) additional accounts will be reviewed next month:  Booster accounts, Class accounts and Earmarked Funds.

Discussion was held regarding the banking costs in the budget and a suggestion was made to look into switching banks to possibly Point Loma Community Bank or Mission Federal.

5. Principal’s Report – Bobbie Samilson
Bobbie thanked the members of the new organization and introduced Ian Law (Faculty Rep), Ms. Sine (new Librarian) and John Murphy (new Athletic Director).

She distributed a handout detailing the PLHS API History 2002-2009 and discussed the construction project that is in work at the school as a result of Proposition S.  Commencement will be held on the Friday before the last day of school and made a request for a Senior parent to be in charge of a brunch committee.

The Poinsettia Bowl will be held on December 23rd and ticket sales benefit PLHS and the Make-A-Wish foundation of San Diego.  An information flyer has been distributed to PLHS students.  Students are encouraged to promote ticket sales.

Class syllabuses are available online this year in order to reduce printing costs.  Only a one page letter will be sent home with the students.

This year there is a 63% neighborhood enrollment at PLHS.

The Intervention plan for this year was explained which includes an extended lunch period.  There is specific criteria in place that determines whether a student will spend half of the lunch period either in study hall (tutoring) or have a choice of several activities including library study time, AP study hall or for example a free sport activity supervised by teachers.   Additional information is available from the office.
An eBlast will be sent out regarding how to use student I.D. cards to pay for lunch. 

6. Strategic Planning:

Deferred to next month

7. ASB Report:

None

8. President’s Report – Leslie Rose
A vote was held on the new Mission Statement.  A motion was made to approve it and seconded.  The motion carried.

A thank you letter was received from Mr. McElhaney for the contribution for the History Awards banquet.  It was a great event with 360 attendees present to applaud and honor 160 recipients.
The Class Sponsor Committee will help the senior class with Grad Nite.  More information will be reported next month.

Newsletter submittals for the October 1st edition are due by September 18th to Sandy Silverman.

A couple of Ad Hoc committees need members:

Gifts & Grants Procedure – Monica Adams, Joan Irvine, Linda Pendleton and Susan Blair volunteered.
Budget – decide how to merge the PTSA and PLHSFAA budgets – Aly Evans and Darlene Truver.

9. Volunteer Activities Report 
Susan Blair reported that the teachers really enjoyed the Back to School luncheon.

Lucy DeVito gave kudos to Heather Lutz for her fantastic job of organizing the Kickoff.  She also reported that the banner solicitations have raised $3900.

10. Pointer Priorities – Joan Irvine
Joan explained what the Pointer Priorities are for this year, Scholarships, Athletics and Gifts & Grants.   Bobbie Samilson requested that the PLHSPA consider improving the campus environment starting with the addition of shade for the lunch area (possibly umbrellas).  Considerable discussion ensued with suggestions for additional improvements and business contacts for donations.
Athletic Director John Murphy spoke about gaining support from local businesses for sports fundraisers, a potential Rally Rags fundraiser, and a Sports Booster night on September 22nd to gather local businesses interested in hosting PLHS sports fundraisers.  A plan for a master calendar for sports fundraising events is in work.

11. Gifts/Grants
Deferred to next month

12. Executive Director: Kim Jessop
Kim gave a draft PLHSPA Handbook to committee members for review.  This handbook details the history of the joint effort and will be discussed in detail at the next meeting.

She also explained the process for cash handling which includes specific guidelines for submitting money.  Additional information is available from Kim.

The PLHSPA website is Pointerassociation.org and all are encouraged to browse it.

13. Communications/eBlasts – Kris Spathas
Kris reminded members that the PLHS website is the first source for information about the school.

Blood drives are being held, and although the upcoming one is not specifically for Matt Alcantara, you can donate blood and specify it in his name.

ASB Highlighter Dance is this Saturday, 9/19.

Information is due by Friday for the upcoming week’s eBlast.
14. Membership Drive – Aly Evans
Aly explained the plan for membership development and provided a handout.  Stakeholder meetings are being suggested for the 2009-2010 school year.  There are 3 focus groups planned – Business, Alumni and Parents and General Members.  Also a monthly mixer night was proposed.
15. New Business – 
Upcoming Dates:

Mock SAT – Eureka - September 26

Making High School Count for 9th Graders – September 22

Teachers NACAC Conference – September 23-26

Open House – October 6, 5:30 – 8:00

College Visits Coming to PLHS

College Night – October 22

Meeting Adjourned

7:55 p.m.

Next Meeting 

Monday, October 12, 2009

Respectfully submitted,

Carol Strack

Recording Secretary 
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